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Hoaketanga • Our Purpose
The landscape of Pharmacy is changing rapidly.

The Independent Pharmacy Group has entered the industry 
to support the growth and business success of owner-operated 

community pharmacies.

With 50 members and growing, spanning pharmacies of all sizes, 
we take pride in providing industry-leading tools and business support 
in three key areas:

CommunicationsOperations
Instore

Experience

We provide IPG members with the increased sales and profits that come from 
centralising the Group’s buying and marketing, while retaining the advantages 

of personalised service and healthcare advice.



The IPG Activity Programme
IPG members: pay a monthly fee + pay for additional consulting & support

Supplier Partners: pay a monthly fee + pay for additional marketing and sales activity

Service & 
Store

Standards

Professional 
Services & 

Health Advice 

Quarterly
Promotional 

Events

Inventory 
Management 

Performance 
Measurement 

& Reporting

Team 
Workshops

Loyalty
Programme

Instore
Experience

Communications

Operations

How our customers 
feel when they’re 

instore

How we stay in touch 
with our staff and 

customers

How we do 
things

Websites & 
ecommerce

OTC 
Formulary & 
Planograms



Pessimist:
“The glass is half empty”

Optimist:
“The glass is half full”

Awesome-ist:
“Holy shit! 

There’s a dragon in the glass”



2020         2025    2035          2045
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•Differentiation: “your local health professional”
•Fewer aisles / tighter core range / less beauty 
and gifts
•Growth of services
•Dispensing – more volume / lower margin
•Higher margins on retail and services

Next 10 years



Dispensary

New Dispensary



https://vimeo.com/1019658557
https://vimeo.com/1019592752/853857f198?ts=0&share=copy
https://vimeo.com/1018083407


•Bigger dispensaries
•Specialist workstations
•More automation
•Expanded finished scripts areas

•More consulting rooms / instore clinics
•Dedicated unit-dose-packing dispensary area

? Hub and spoke dispensing – needs legislative 
change

Pharmacy design





https://live.rpmretail.com/






•Growth categories
•Health Supplements
•Home Healthcare
•First Aid

•OTC formulary
•Ordering efficiency – 10 tips for ordering
•GMROI
•Loyalty programme

Retail sales

https://rpmretail.com/support-article/10-rules-for-ordering-and-stock-control/


https://vimeo.com/935203795/d2acc75d1c


•Dispensary automation - $$$$$
•Online (Digital Marketing) = bricks and clicks
•Domain name / email addresses
•Product research / BOPIS
•Repeats / Bookings / telemedicine
•Social media

•Customer club / loyalty Programme

?Dispensary App
?AI

Pharmacy technology

https://www.antidotepharmacy.co.nz/services/


http://www.theipg.co.nz/membership


•Locations
•Health centres
•Suburban
•Rural
•NOT Mall / CBD

•2-tier community pharmacy landscape:
•Expert clinics
•Battling dispensaries

?More multiples?

Pharmacy ownership
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